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® Change & Transformation Experts

DIAGNOSE DELIVER DIRECTION

"How do we execute?”

"Where do we actually stand?” "Where do we want to go?”

Phase 1 Phase 2 Phase 3

Until we deliver: Until we deliver: Until we deliver:

Our 3 principles to stay focused Our 3 KPIs we track to stay on track

How is our tactical approach to offer Al How our organization will evolve over time

Our Key Stakeholders to orchestrate How we govern Al




